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THE ANNUAL REPORT
(for the period from 1-4-2023 to 31-3-2024)

1. Introduction:

SADHANA is a secular voluntary organization registered under Karnataka society Registration
Act 1960 in 1995, SADHANA was established by a group of young people with the main
objectives of initiating various socio economic health environment preservation programs &
allied initiatives for development of local resources and management skills among thewomen
SADHANA is also a mother NGO for local action groups and small NGOs for training and funding
support. This helps SADHANA to out shine others in service delivery even to remote areas.

2. Activities Carriedout:

2.1. Animal Welfareprograms
SADHANA has implemented sheep development program in collaboration with Sri Kanakadasa
Sheep rearing Coop. society, it has conducted twenty advance sheep rearing workshops and six
vaccination camps during the reporting period a total of 200 sheep and Goat farmers were
benefitted.
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SADHANA organized 20 Ayurveda awareness programmes among the rural people in this district
. A total of 4250 peoples participated in theprogram
2.2.1. Training on ayurveda medicinalcrops:

Sindhnur being a wet area majority of land holdings are provide with irrigation facilities ,but the
farmers have not understand the resource fullness of land , water and trees. As a result, the
land fertility is lost due to regular use of chemical fertilizers. Keeping the factor in mind SADHANA
had organized four days training programme on Ayurveda, aromatic andmedicinal
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crops. Total number of 648farmershave participated and out of that 226 farmers got
motivated to cultivate medicinal plants in their lands.

2.3. Bio diversityprogram
SADHANA has been selected as an implementing agency under Karnataka Bio Diversity project
in Koppal, Raichur&Yadgiri districts of Karnataka. During the reporting period 41 BMCs were
formed, three Taluka level BMCs also formed and conducted two capacity building training
programmes.

2.4. Computer trainingprogram
SADHANA is implementing computer training program at Sindhanur, 250 un employed youth got
benefitted. DTP and other courses were given to them for employment opportunities creation.
2.5.  Child health instructionProgram
SADHANA is implementing Child health instruction training program at Sindhanur,1350 mothers
got benefitted.
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SADHANA has implemented cultural and heritage program, by conducting six cultural awareness
programs in six different places of Karnataka during the reporting period




2.8. Communicable diseases Control (Health)Program
SADHANA is collaborating with VHAK Bangalore, conducted Communicable diseases Control

(Health) Program for rural women, youth and adolescent girls for better health condition. Totally
workshops were conducted benefitting 1000 persons
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2.9. Dress designingprogram
SADHANA has conducted dress designing course for unemployed rural girls in two batches . It has

benefited 520 girls thro’ this training course.

2.10. Environmental Awarenessprogram

Joint forest management programme:
we worked in joint forest management programme(JFM) funded by Japanese overseas fund. In

10 villages forest committees were formed & micro plan for 10 years were framed. The society
also implemented community mobilization in 10 selected VFC villages . SADHANA society
organized Vamahostava programme collaboration with local body in Sindhnur city. A total of

10000 trees plants distributed to the public
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2.11. Garment Skill TrainingProgram
SADHANA has taken support from Karnataka State Women Development Corporation for
conducting training program in rural areas . It has ten training programs covering 940 un
employed girls, make them self employed and wage earners.

2.12. Handloom AwarenessProgram

SADHANA has taken support from handloom development corporation for conducting training
program in rural areas . It has ten training programs covering 240 weavers , make them aware of
latest designs

2.13. Health & family welfareprogram:
SADHANA is implementing communicable disease prevention program in five blocks of Raichur
district with the collaboration with Health & Family Welfare Department ,Raichur

2.14. HIV/AIDSprogram

SADHANA has organized five HIV/ AIDS awareness programme to  the migrant Andhra
workers camps. Totally 000 persons acquired the knowledge of the HIV AIDS Prevention.
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2.14. Horticulture awareness program

SADHANA is focusing its activities in the area of Dry land agricultural With farmers of 25 villages.
It has also conducting training programmes in the area of Dry land horticulture. During the year
it has conducted six training programmes in which a total of 250 farmers (150men 100 women)
have participated. The training for dry land Jasmine cultivation was provided to 25 farmers out
which four farmers are cultivating Jasmine flower in 5 acres of land (each in % acre land ) which
has anticipated yield of 10kg per day @ Rs.60perkg

2.15. ICICI Micro finance program
SADHANA was selected as a business correspondent by ICICI bank under micro finance
programme. During the reporting period a total 150 SHGs were got credit support

2.15.1. SHG Linkages:

We have formed 400 SHGs those groups are involved in thrift and credit activates. We have
facilitated 200 SHGs bank loans and ICICI bank has given a total loan amount of Rs.85,57,800
to establish micro employment activities for income and employmentgeneration .

The SHGs are bank linked with RDCC bank, SBH, ADB bank ,&SBI Sindhnur. The organization also
approached FWWB INDIA for financial assistance for establishment Micro Enterprises. Due to
these linkages , women members are empowered .We are able to dialogue with them on varies
Social economic issues .

The SHG network is one of the major strength of SADHANA in Raichur district acting as a root
base of all other activities.
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2.16.IDO —INDMS program
Ten workshops were conducted by SADHANA to Anganwadi workers and rural medical

practitioners and Para medical workers in this reporting period
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2.17. IGP Training
SADHANA has implemented income Generation training with support of zilaparishad . More than
4500 rural women had benefited from this programme

2.18. Indian DiabeticProgram
SADHANA has implemented diabetes prevention and management project with support of
integrated development organization (IDO) & I.N.D.P.M.S Hyderabad more than 5200diabetic
people benefited from thisprogramme
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2.19. Leprosy Eradication awareness program

SADHNA has been selected as one of the implementing agency for NELP PROJECT supported by
Department of AYUSH, Government of India in Sindhanur block of Raichur district as Field NGO.
In this program we have conducted awareness programs to SDMS, GP Members, WHSG
members& School Children . Care & support services were provided to the identified leprosy
persons. Door to door survey and FGD were also tookplace.

2.20. NREGA Program

SADHANA is selected as facilitating NGO for NREGA programme by the ZillaParishadRaichur. It
has covered 15 Gram Panchayats& Prepared action plan for the preparation job cards and
social audit work done during the reportingperiod.

2.21. National Technology program

SADHANA is implementing national Technology program to progressive farmers in pre and post
harvest technologies. Five such training programs were conducted during the reporting period.

2.22. Organic farmer workshop program

SADHANA has promoted 520 farmers of the project villages to work for organic farming
conversion. After the positive results the farmers from other village have also came forward

to take up such activities. . This is one of major break though for SADHANA Staffmembers
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2.23. PKVY Projects Program

SADHANA is working for women agriculture development in this area although irrigation is
provided by Tungabhadra left canal its covers to the extent of only 50% We focus on dry land
farmers and involvement of women

SADHANA is working with the families of 25 villages under this area with various agricultural
development activities the concentration is given mainly to grow traditional crops because the
average rainfall is low during this year. 500 farmers have been motivated to follow above
mention improved agricultural practices. The expert faculty from krishiVignanKendra(KVK), have
oriented the farmers .

To improve their credit capacity other activities like micro credit is also initiated with women
groups of these villages.

The tail land farmers will get canal water only for once crops with great difficulty some of the
farmers grow paddy. tail maize, sunflower. The organization through its village animators and
community organizers conducting programs to educate these farmersto how best they have
utilize limited water resource to the maximum extent possible. During the reporting period 18
such demonstration have been conducted and total of 530 farmers have been participated. The
expert faculty from agricultural university Raichurand krishivigyana Kendra(KVK) Raichur have
been participated to orient the farmers for above . As a result the yield have gone up to the extent
30% extra during the year and this is one of the major program, which organization will continue
toconduct.

SADHANA has promoted 3420 farmers of the project villages to work for rain water harvesting
activities ( to form pond and wells). After the positive results the farmers from other village
have also came forward to take up such activities. . This is one of major break though for

SADHANA Staffmembers
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2.24. Roman Tech NSDCprogram
SADHANA has conducted NSDC program in Five batches under retail and telecom sectors. A
total of 150 unemployed youth benefitted by this program

2.25. Rural Library Program

SADHANA is running rural library programme in 8 remote villages. More than 1000 members
are daily utilizing the free libraryfacility.

2.26. Science Communication Program
SADHANA as a partner NGO with department of science and technology(DST) conducted Ten
workshops on science communication through folklore in kannada.
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Regional workshops on
SCIENCE COMMUNICATION THR? .
in Raichur, Koppal, Gulbar
Districts of Karnatak

2.27. Selco Solar Awareness Program
SADHANA as a partner NGO with SELCO Foundation conducted six workshops on awareness of
solar energy in our dailylife.

2.28. Self Employment Training program

The project area youths are facing unemployment problem, keeping this factor in mind the
SADHANA has already established one self employment centre ,where opportunities are
provided to the youth by sharing and training the existing state and central govt. schemes.

2.29. SHG Trainingprogram
The WSHG training programme is regular activity in which the development workers participated

as resource persons and covered followingtopics:

¥
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2.30. Sericulture TrainingProgram
SADHANA is implementing sericulture awareness program with support of department of
horticulture, government of Karnataka. Total 2500 farmers were benefitted by this program

2.31. Shephered DevelopmentProgram
SADHANA is implementing Sheep rearing and shephered development program  with support
of government of Karnataka. Total 500 sheep farmers were benefitted by this program.

2.32. Street play Program
Street Play is an important role in communication. Sadhana has trained nearly 62 persons in
street play techniques
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2.32. Training & Free coachingprogram

SADHANA is implementing slum dwellers welfare program in the area of education. We
conducted ten free coaching centers in the different areas of Sindhanur 800 needy students were
benefitted.

2.33. Free YogaCamp:

Free Yoga camps were held in various places on the occasion of international day of yoga in
Raichur district

3. Observation of Important Nationaldays
SADHANA is always observing all national and international days to make it a point to inculcate
respect and the appropriate messages. Accordingly in this reporting year the followings events
were observed at community level
» New year Day (Jan.1%)
World Solar Day ( Mar.1-3)
World Disabled Day ( Dec 3)
International Women’s Day( March8™)
MayDay(May1)
Yoga Day(June21%!)
Indian Independence Day( August 15%)
Teachers Day( Sep.5")
Vaayusena Day(Oct.8%")
VishvaAnche( world Postal) Day-Oct.10%.
Kannada Rajyosthava Day(Nov.1)
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Farmers Day
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4. Awards and recognition:
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5. Conclusion:
SADHANA has implemented various programmes in collaboration with many donors and also
sponsorship programs .We heartily thank the donors, government departments , public
members , press reporters and other supporters to the organization.

Date: 04-04-2023 Sharanappa Barsi

Place: Sindhanur Secretary,
SADHANA
RAICHUR
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